
PART 2_ Learning from each others' past 
experiences

OBJECTIVE OF THE CONVERSATION
With this, more focused conversation, try to help each other reflect on the  
experiences you shared already and extract lessons from them related to 
"Communicating and Engaging with SH".

HOW?
Try to make as many follow up questions as possible, to uncover details and 
insights from each other experiences. If you cannot think of any, or want to 
check some examples, you may take a look at the ‘Question Cards’ we prepared 
as a support for you to take as inspiration.

Here we have also provided you with boards, for the interviewer(s) to take notes 
on post- its while posing questions. Take notes in the circle corresponding to the 
person who's talking.

What were 
unexpected events 

or outcomes in 
their 

experience/story?

Question cards (about past experience)

 What were the 
particular causes 

of something 
happening in their 

story?

Tell me WHY! ;)
Ask the other 

person about the 
reasons behind 

choosing an 
approach/strategy

Something that I 
noticed you really 
focused on was... 

What do you think?
Why that?

What was 
something that you 
found surprisingly 

difficult ?

Can you give me 
more details on 
your experience 

with... ?

Can you describe 
better your 

experience with... ?

Can you tell more 
about the situation 

in which you...?

In the next steps you will dig deeper in the previously shared experiences and plans by 
"interviewing" each other:

In PART 2, you take turns to discuss again the previously shared experiences, and the 
"interviewer" poses questions to help extract more learnings and insights;

In PART 3, you take turns to discuss in more depth future plans, now from the perspective of the 
new lessons or insights uncovered, by, again, asking each other critical questions.

(Participant 1)

Lessons

(Participant 2)

(Participant n)



Ask the other person 
about the reasons 

behind choosing an 
approach/strategy

If I were in your shoes, 
I would do this like...

I see particularly 
challenging in your 

case doing... what do 
you think?

Something that I 
noticed you are really 
focusing on is... What 

do you think?

I see similarities 
with... what do you 

think?

I guess that this task 
really requires to be 

good at ...

Question cards (about future task)

PART 3_ Reflecting on each others' next steps  

OBJECTIVE OF THE CONVERSATION
Use this conversation to help each other gain a better idea or detailed 
perspective on what to do next and how to approach your task/plan.

HOW?
Help each other reflect on your next steps and how to approach them.

For example, you may want to uncover each other's assumptions behind your 
decisions, on what is required to accomplish these tasks and finally, how the lessons 
learned in the previous conversation may help each other adjust your plans of action.

Also this time we have provided you with boards, for the interviewer(s) to take notes 
on post- its while posing questions. Take notes in the circle corresponding to the 
person who's talking.

So, what's your next 
task ?

And, how are you 
going to do it ?

Why would you go for 
this approach?

(Participant 1)

Next steps

(Participant 2)

(Participant n)



1b _While listening to others' stories...Do you find something 
interesting from the other's experiences? Is it applicable to your 
project? Write it down!

1a _ Examples that explain "Communication and 
Engagement of Stakeholders" in your practice.

You may find interesting insights for your practice in other's stories. 
Take note of those on the post- its over here.

PART 1 _ When did you (will you) deal with stakeholder communication and engagement in 
your practice? 

1) When have you engaged/communicated with your 
stakeholders in your project before?

Recall some examples of that to share them with the others.

To explain the experience in more detail, try to keep in mind 
the following points:

What were you trying to achieve?
How did you do it? (Try to help others understand why 
you made the choices you made)
What turned out challenging for you?
Why do you think it was like that?

2) When do you expect to do it next in your project?

Think of some examples of that and share them with the 
others.

What will it be about?
How do you think you can approach it?
How would you explain to others this approach? 
(reasoning behind it...)
What do you see as possible challenges there? And why 
so?

Let's share the findings and learnings found 
from this exchange of stories.

What did you find interesting from the examples/stories of others?

What are you interested to know more about?

Who would you like to talk with and why?

To continue, we will have a structured conversation to learn lessons 
from each other experiences, to then think through what are future 
steps to take in our projects, related to communication and 
engagement of SH.

Take some time to think about previous experiences and future plans regarding this topic in your practice, to then share them with each other.

3) Share your examples from practice and plans with the 
others

In turns, share with the group what you thought of or wrote 
about in the previous step.

you can take 
notes of your 

experience 
here...

you can take 
notes of your 

experience 
here...



Ask the other person 
about the reasons 

behind choosing an 
approach/strategy

If I were in your shoes, 
I would do this like...

I see particularly 
challenging in your 

case doing... what do 
you think?

Something that I 
noticed you are really 
focusing on is... What 

do you think?

I see similarities 
with... what do you 

think?

I guess that this task 
really requires to be 

good at ...

Question cards (about future task)

PART 3_ Reflecting on each others' next steps  

OBJECTIVE OF THE CONVERSATION
Use this conversation to help each other gain a better idea or detailed 
perspective on what to do next and how to approach your task/plan.

HOW?
Help each other reflect on your next steps and how to approach them.

For example, you may want to uncover each other's assumptions behind your 
decisions, on what is required to accomplish these tasks and finally, how the lessons 
learned in the previous conversation may help each other adjust your plans of action.

Also this time we have provided you with boards, for the interviewer(s) to take notes 
on post- its while posing questions. Take notes in the circle corresponding to the 
person who's talking.

So, what's your next 
task ?

And, how are you 
going to do it ?

Why would you go for 
this approach?

(Participant 1)

Next steps

(Participant 2)

(Participant n)


